
Pupil premium strategy statement    

School overview 

Metric Data 

 School name Sir John Talbot’s School  

Pupils in school 754 

Proportion of disadvantaged pupils 23% 

Pupil premium allocation this academic year £136,595 

Academic year or years covered by statement 2020-2021 

Publish date October 2020 

Review date October 2021 

Statement authorised by Mr T Stonall  

Pupil premium lead Mrs P Brown  

Governor lead Mr R Thompson 

Disadvantaged pupil performance overview for last academic year 

Data below is for 2019 as 2020 exams did not take place due to Covid-19 pandemic – 

consequently, no data was published externally.  

Progress 8 +0.32 

Ebacc entry  33.3% 

Attainment 8 38.87 

Percentage of Grade 5+ in English and maths 16.7% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 To be in line with 
nonPP. 

August 2021 

Attainment 8 The gap to reduce 
between PP and nonPP 

August 2021 

Percentage of Grade 5+ in 
English and maths 

20% of the cohort August 2021 

Other Attendance figures of 
PP to be in line with 
nonPP. 

August 2021 

Ebacc entry 30% August 2023 
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Teaching priorities for current academic year 

As a school we have adopted the phrase Golden Thread- an idea shared by RADY, who we 
work in partnership with. This acts as a prompt and reminder to all staff that we will make 
considerations for Disadvantaged Students in EVERYTHING that we do- this includes within 
the classroom and the wider life of the school.  
 

Measure Activity 

All teaching staff know who their 
PP students are and implement 
a range of classroom strategies 
to ensure PP students make 
good progress.  

All PP students will have a ‘tag’ on SISRA.  

 

All staff will use Arbor My Classroom for seating 
plans which identifies PP students and updates 
regularly.  

 

Staff will develop positive relationships with 
students; getting to know them and their aspirations.  

 

Pupil profiles will be developed for Year 7 PP 
students and these will be shared with staff in a 
central location.  

All staff will know a range of 
strategies to improve the 
outcomes, engagement and 
cultural capital of PP students. 

One staff briefing per half term to highlight key 
strategies for disadvantaged students – ‘keep the 
culture alive’.  

 

Strategies will be shared with staff through teaching 
and learning CPD and made available through the 
Whole School OneNote.  

PP students will be prioritised in 
terms of feedback.  

Each member of teaching staff will have 1 additional 
hour PPA per week to focus on ensuring PP 
students have been given feedback.  

 

Staff will mark the work of PP students before that of 
other students.  

All PP students will have time 
every day to read in school.  

Accelerated Reader time scheduled into the 
timetables of all students in years 7-9 to ensure at 
least 2 hours of independent reading is done per 
week.  

Barriers to learning these 
priorities address 

Low literacy levels and lack of access to reading 
materials.  

Lack of confidence in ability. 

Low cultural capital. 

Low aspirations. 

Low expectations in terms of attainment. 

Projected spending  £110,000 
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Targeted academic support for current academic year 

Measure Activity 

Year 7 PP students will have 
their minimum grades uplifted in 
line with nonPP students to 
ensure high expectations. 

Due to lack of KS2 data, year 7 students will sit 
CATs in October 2020. The data will be analysed 
and an uplift provided to PP students before entering 
the data into FFT. This will bring the minimum target 
grades of PP students in line with nonPP students.  

 

CAT data will be shared with staff to inform effective 
planning and intervention.  

Ensure all PP students have 
access to devices and internet at 
home in the event of isolation, 
bubble closure or school 
closure.  

Conduct a survey to assess the scale of the lack of 
access to devices and internet at home. Ensure this 
data is complete in September to allow for rapid 
hand out of provisions.  

 

Purchase a set of laptops and WiFi dongles that can 
be handed out to students when necessary.  

 

Ensure all PP students are trained in using Office 
365 so that they can access assignments, resources 
and live lessons at home if needed.  

Barriers to learning these 
priorities address 

Negative impact on lower KS2 data and, 
consequently, lower target grades.  

Lack of access of laptops or tablets at home or lack 
of access to broadband internet.  

Projected spending £10,000 

Wider strategies for current academic year 

Measure Activity 

Proportional representation of PP 
students at extracurricular clubs 
and events.   

Effective systems will be put in place to ensure PP 
students are proportionally represented for each 
enrichment activity.  

 

Discretionary fund made available to provide 
financial support on a needs basis.  

All PP students will be provided 
with high quality CIAG 

PP students will be given targeted careers guidance 
based on student information collected in PP 
profiles. Students will be met with twice a year to 
provide bespoke careers advice.  

Effective behaviour systems in 
place to ensure poor behaviour is 
detected quickly and effective 
intervention is put in place.  – IE, 
Raise, Reset lesson grading  

Students placed in internal exclusion room and 
Raise room will have access to a set of laptops as 
well as headphones so that they are able to access 
the work set by their classroom teachers.  
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Interventions such as anger management and 
managing emotions will be provided to students who 
need it.  

 

Effective referral system of students to the school 
counsellor for mental health support.  

 

Creation of the Reset room for children in crisis and 
who are at risk of permanent exclusion.  

PP will have access to the 
equipment they need to access 
the curriculum.  

Discretionary fund set up to pay for uniform items, 
coats and equipment for students who need it.  

Barriers to learning these 
priorities address 

Higher proportion of students with persistent 
absence who are PP. 

Inconsistency in behaviour of PP students.  

Lack of financial support to provide all equipment 
and uniform needed.  

Golden thread 
Golden thread column will appear on all SDP and 
FDP documents and will be updated termly.  

Projected spending £17,000 

Monitoring and implementation 

Area Monitoring action  

Teaching 

Learning walks.  

Staff briefings.  

Seating plans.  

Student voice.  

Staff voice.  

Data analysis at pillar points.  

Targeted support 

Data analysis at pillar point.  

Student survey results.  

Live lesson registers (where needed).  

Wider strategies 

Registers of enrichment opportunities.  

Learning walks.  

Standards review.  

SDP and FDP monitoring.  

Review: last year’s aims and outcomes 

Aim Outcome 

Improved progress in literacy by:  Reading progress at SJT 2019 -2020 is 
better for PP students than non PP stu-
dents for example in Y8 2019-2020 PP 
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Accelerated reader scheme to support all 
students in Year 7-11.  

 
Reading families introduced to support 
students with the lowest reading ages.  
 

Teaching staff, particularly those who 
have a reading family to receive training 
from Trust primary schools in decoding 
and other reading techniques. 

students made +5 months progress (Oct-
Jan). 
6 PP students in Y8 improved their read-
ing age by over 12 months in this period. 
  
Many PP students note the importance of 
AR – one Y7 students (now y8) student 
who took 16 quizzes last academic year 
stated to HJ in the review “If I hadn’t come 
to SJT, I wouldn’t have read as much as I 
now do.” This student improved their read-
ing age by 13 months (October-Jan) 

 

Quality First Teaching will improve out-
comes and progress for PP students in all 
subjects by:  
All staff to have one additional non-contact 

hour on their timetable to enable them to 

plan for progress of PP students. 

 

Consistent use of seating plans in 

classrooms – enabled by Class Charts – 

will reflect PP students and therefore be a 

focus for classroom teachers.  

 

‘Learning Spotlights’ to have a PP focus 

regularly throughout the year.  

 

At each data entry point, data is analysed 
by Raising Standards Leader as well as 
Directors and classroom teachers to moni-
tor the progress of disadvantaged learn-
ers. Subject leaders use this to put inter-
vention plans in place.    

2020 exams did not take place so data 
referred to below is unverified internal 
data based on centre-assessed grades.  

 

A8 of PP compared to nonPP 
demonstrated a gap of 6.92 compared to 
11.69 in 2019.  

 

P8 of PP was +0.40 and P8 of nonPP 
was +0.49 demonstrating a gap of 0.09 
compared to 0.42 in 2019.  

 

Seating plans were consistently used 
across the school – this was checked as 
part of lesson observations.  

 

Data analysis performed at 2 pillar points 
– analysis shows intervention plans at a 
faculty and classroom level with the aim 
of closing disadvantaged gaps.  

Equity for disadvantaged cohort with pro-
vision in CIAG, trips, music and theatre 
and revision material  

Flow chart was developed that had to be 
followed by all staff running an 
enrichment activity.  

PP passport to inform all staff of student 
aspirations. 

These were not completed due to staff 
absence and roll over to the next 
academic year.  

Improve parental engagement and 
attendance at parents’ evening. 

Online parents evening booking system 
established and used for the parents’ 
evenings from October to March.  

Prior – average attendance was 78%. 

With the booking system – average 
attendance was 81%. 

Feedback was very positive.  



6 

This system will be reinstated when face-
to-face parents’ evenings recommence.  

Attendance of PP cohort will improve. PP attendance 01/09/2018 – 20/03/2019 = 
92.9% 
PP attendance 01/09/2019 – 20/03/2020 = 
92.5% 

No change to attendance.  

Reducing exclusion rates by RAISE 
centre to be manned 8am-5pm and will 
accommodate pupils of 
reduced/alternative timetable. 

PP Exclusion days sept 20 to Mar 2021 = 

46 days, non PP days = 20.5 days 

PP Exclusion days sept 19 to Mar 2020 = 

93 days, non PP days = 86 days.  

Impact – reduction in PP exclusion days 

by 47 days.  

 


