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Values

Reflections
Tim Stonall - Head of School

This year has been my first in Headship. It has been quite a year to take over the running of a school. I formally started in
post on the 1st June 2020 as the first lockdown restrictions were lifting and our Year 10 students returned to school for
some face-to-face teaching. It is incredible to reflect that those students have now left us as Year 11s. Our next challenge
was to re-open our school for all students. Our new Year 7s (on their first day at secondary school and during a pandemic)
were broadcast to the nation on BBC News. We were very proud of how resilient they were. Indeed, all our students have
coped remarkably well with the changing circumstances. Students have coped with isolations, further lockdowns and the
switch to remote learning. They deserve our praise.
I would also like to praise our staff. I have felt truly privileged to work with the team of people in this school. Again, they
have been forced to be adaptable and resilient throughout this last 18 months. They have all been magnificent from our
associate staff pulling together to create a testing centre, to our site staff ensuring the school is full of hand-sanitisers to
paper towels and of course our teaching and support staff who have continued to promote learning throughout.
Finally, I thank all parents and carers. Being a parent/carer through the pandemic has been tough. You may have faced
illness or loss. You will certainly have faced disruptions. Thank you for your support during this time.
We have certainly been working in adversity, but we have also seen a real demonstration of our vision of ‘Achievement
Through Caring’.
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have made good in-roads into improving
Persistent Absence despite the change in
reporting to government in the spring lockdown.
Our focus on Persistent Absence will continue
into next academic year and will play a key role
in our school development plans. We have
developed effective monitoring for attendance
during COVID with phone calls home and safe
and wellbeing checks. Vulnerable students
were accommodated throughout all lockdowns,
often with extensive individual plans for
students who were really struggling.
Student surveys have shown that students feel
safe in school.

Leading

developing a new approach to digital learning to
ensure that Office 365 is the foundation stone
of anywhere, anytime learning in the classroom
and at home.
We have continued to develop our curriculum to
keep a local element. We are developing our
links with local Primary Schools. We have
successfully maintained community links in our
curriculum with local competitions in the Arts.
We will be developing our CEAIG further
through our #realworldready curriculum.
Furthermore, we have committed to becoming
an Eco-School and ensuring that our curriculum
demonstrates diversity throughout our school.
Literacy remains a key focal point of our future
plans and we will be building on our ‘read in
every lesson’ work this year.

Sir John Talbot's School builds on their continued
progress over the past three years by achieving
their highest score of 0.57 which places them
number 1 in Shropshire and in the top 14% of
schools across England for achieving well above
average.
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maintained in line with previous years.
The RADY initiative will be the ‘golden thread’
through our self review of student progress. We
have a designated Pupil Premium champion.
Similarly, we aim to ensure that the development of
students’ literacy is embedded throughout the
school.

Strategic Development
Behaviour
Behaviour systems will be reviewed and communicated throughout the year with staff and
students as we will have new senior and progress leaders in post. We will be refining how
we maintain high expectations and behavioural standards whilst demonstrating care and
support for students with complex needs.
Our reward systems will be renewed to celebrate student’s successes. The new student
leadership team will be expected to take a leading role in giving students a voice in school.

School
Improvement
There has been a systematic approach to Quality Assurance throughout the year. At the start of the year, the Standards Review found that all teaching
was Good or better. Each term has seen both internal self-review through Deep Dives and Spotlights. These have also been enhanced by external
review from the Trust. External reviewers have audited the Quality of Education, SEND, RSE, Safeguarding, SCR, Sixth Form and Literacy. In addition,
we have had frequent visits by the Local Authority to review our SEND provision and the ASD HUB. The Deputy CEO has been frequently present on
site and supported the leadership team whilst testing systems and reviewing procedures.
CPD has regularly been adjusted to respond to the needs of the school.
We have carried our frequent staff and student voice surveys through the year, especially when returning after lockdowns. These have been invaluable
to support the community.
Sections of the SOF have been updated weekly in the Leadership Group meetings to ensure that school improvement outcomes are at the centre of
decision making.

Improvements to
Infrastructure and
Processes
This year we have made the following site improvements:
New Drama studio
New meeting rooms at the front of school
Significant increase on benches and picnic tables to improve the lunch-time
experience
Improved security to doors in the HUB
Added external fences to enhance safeguarding and help COVID safety for
outdoor corridor
New boiler in the leisure centre
Network infrastructure update
Astroturf refurbishment (planning)
Additional outdoor covered areas

LGB and
Governance
The Local Governing Body has seen Alex Fry step down to become Chair of the Board of
Trustees.
Bob Thompson is the chair of the LGB. Dawn Lewis has been appointed vice-chair. This year
we were pleased to accept the addition of Paul Evison as a staff governor and Gareth von
Dinther as a community governor.
Termly meetings have been held. Additional meetings have been held regularly this year to
update the LGB regarding changes in COVID planning.
We are fortunate to have a strong talent pool in the LGB. There has been a skills audit based
on Ofsted questions for Governors. The impact statements of our meetings show effective
challenge as a ‘critical friend’. On request the LGB have a direct line into the School
Development Plan. LGB members have been assigned link departments and focus-areas in
school. Regular visits are logged.

Financial Management
The school has been well managed financially this year. We are looking forward to fully
re-opening of the Leisure Centre which has been closed due to COVID.
The Head of School will have regular meetings with financial team next year to ensure
budget lines are checked frequently.
The Trust benefits to the school are £128,675.16 with £44,969.16 revenue and
£83,706.00 capital.

People First
We have worked hard to ensure that our staff have received praise and feel connected to one another.
There is a weekly staff briefing from the Head of School that has aimed to celebrate the hard work and
professionalism of staff. There have been several new wellbeing initiatives aimed at giving staff
recognition and space to be together. We have developed a bespoke CPD structure. Trust CPD has
been effectively integrated through Agents of Change and Architects of Change. Training has been
provided through local and national providers through webinars. We have 5 staff doing NPQSL, and 6
doing NPQML. There have been lots of opportunities to develop for staff to develop their experience and
career through temporary TLRs and secondments.
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